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Team Self-Appraisal 
 
Circle the number that best describes your Team’s behavior: 

 

      Never     Seldom     Normally     Often     Always 

 
1.  We have a clear understanding of our 
      Vision and complete our assignments  
      with our Vision in mind.            0       1            2                 3      4 

 

2.  We respect our Team’s shared values.         0             1                2                3             4 
 

3.  We support and encourage our 
     fellow Team members.       0              1                2                3      4             
 

4.  We communicate openly & honestly 
     with each other.                    0              1                2    3             4                

5.  We celebrate the diversity of our 
     fellow Team members.                   0              1                2                3             4                      
 

6.  We make decisions as a Team.                      0              1                2                3             4 
 

7.  We resolve internal issues ourselves 
     as a Team.        0               1                2                3             4 
 

8.  We regularly evaluate our progress 
     and ask our customers, peers and 
     Leaders to evaluate us as well.     0               1                2                3            4    
 

9.  We value our Team’s individuality 
     and understand that we are just one 
     part of a larger Team.       0               1                2                3            4 
 

10. We reward ourselves for our 
      accomplishments.                   0                1               2                3            4 

 
Maximum score:   40  Your score: ________ 
 
           

Score evaluation: 34 or more Your Team is either excellent or you are lying. 
 

   28 - 33  You have a good Team. 
 
   18 – 27  You’re average, so get to work. 
 
   17 or less You need to be here!  


